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This report creates a discussion document aimed at partners, stakeholders
and customers, who are keen to develop tailored support for mature
jobseekers. It is one step in a process to develop a robust programme of
support to help combat the risk of losing mature jobseekers from the
workforce.
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Introduction
Between January 2020 and December 2020, the number of mature
jobseekers (50+) claiming unemployment related benefits increased by
67% across the North of Tyne Combined Authority area (Newcastle,
North Tyneside and Northumberland). This is expected to increase
when the furlough scheme ends, and some sectors will struggle to
recover. A recent DWP study also identified that Jobcentre Plus
caseloads are forecast to age due to a combination of demographic
changes and increases to State Pension Age. For the first time, there
will be significant numbers of 60+ jobseekers seeking work.
A report from Parsons and Walsh (2019), identified there was little
evidence on ‘what works to support 50+ jobseekers back into work. In
addition, the recent government focus on young people has led to
partner organisations asking, what can be done and how do we
support the over 50 jobseeker?

Methodology
Experienced advisers from a range of programmes within Newcastle
Futures Ltd. (NFL), including: Jobcentre Plus, Local Authority, ESF and
private contracts were surveyed to develop an understanding of the
50+ client base and the barriers they face. Desk based research was
also conducted on the subject and several reports were consulted
which may inform future thinking. These are included in the annex.
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Summary and discussion points
We asked:

In your opinion what are
the biggest barriers facing mature
jobseekers in finding employment?

Advisers said:
The majority of advisers agreed the most significant barrier facing
mature jobseekers was “an unfamiliarity with modern job search
methods, specifically around the internet.” Followed by lack of skills to
suit the current labour market.

Current statistics collected by NFL digital
assessments, show that although many
mature jobseekers do have access to Wi-Fi
and smart devices, they are less likely to
use them for a broad range of uses
including job search.
A report commissioned by the Department
for Digital, Culture, Media and Sports,
(Burning Glass Technologies, 2019)
identified overall, that roles requiring
digital skills pay 29% more than those
that do not. Even for low-skilled jobs, the
salary differential for digital skills, was
13%.
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Advisers said:
In some cases, advisers have observed resistance to learning new skills
and a lack of appropriate skills within the mature jobseeker group.

Could the perceived resistance to learning new
skills be connected to lack of confidence, or fear of
failure? How could we combat this in new service
offers?
We Asked:

In your opinion, what
support do mature
jobseekers need most?

Advisers said:
Advisers felt that digital and IT skills support were the main areas
required, followed by job search, help to manage change, confidence
building, CV writing and vocational training for new sectors.

Organisations may need to consider new ways to deliver a service
to mature jobseekers that combines digital skills, confidence and
vocational training. This includes a need for mature jobseekers to
prepare examples that not only demonstrate their experience
for the job, but also their ability to adopt learning and
adapt to new roles.
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Newcastle Futures is currently
developing an Adaptability Assessment
tool to measure an individual’s AQ
(Adaptability Quotient). By enabling
clients to demonstrate their
adaptability, Newcastle Futures hope to
roll out “Improving your AQ” as they
believe employers will increasingly be
looking to this in addition to skills to do
the job.
We Asked:

Have you had instances where mature
jobseekers were not interested in
returning to employment?
The reason for asking this was to investigate whether age discrimination
was seen to be an actual or perceived barrier for mature jobseekers.

Advisers said:
Overall, most advisers had witnessed incidents of disinterest across all
age groups in their motivation to return to work. In the case of mature
workers, additional challenges such as managing an enduring health
condition, especially if they had lost a previous job through illness.
Mature jobseekers can also report caring responsibilities for older
relatives which are not as easily managed as childcare. Additionally, their
own proximity to retirement age was also deemed to be a deciding factor
in an individual’s motivation.
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Could the use of positive role models and case studies
help combat stereotyping of mature jobseekers?
We Asked:

In your experience what sort of working
pattern are the majority of 50+ jobseekers
most interested in?
The assumption is that many jobseekers require full-time permanent work,
it was felt important to determine whether this was also the case for mature
jobseekers.

Advisers said:
Advisers suggested mature jobseekers were less likely to be seeking
temporary work, and wanted the security of more permanent positions,
(much like all age groups) and genuinely wanted a career they could stay
with.
Feedback from advisers also suggested a slightly greater preference for
part-time, flexible working patterns (if they could afford it). This preference
is likely to become more significant for those jobseekers managing health
conditions and caring responsibilities.
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We Asked:

Do you have any
examples of the support that has
worked well for mature jobseekers?
Advisers said:
Most advisers agreed mature jobseekers sought personalisation e.g., 12-1 support, with a reluctance to participate in group sessions. This could
be related to the absence of confidence as previously discussed. They
may not wish to ‘go back to school’, as one jobseeker described it.

Support for mature
jobseekers needs to include
confidence building to help
breakdown any perceived
views that age is a barrier
to learning new skills, in
addition to offering the
standard support in
building confidence and
effective job search.
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We Asked:

Has anything you have tried
not worked? (and if so what?)

Advisers said:
Again, the experience of group work was
discussed and perceived reluctance from this
group of jobseekers identified. There was
acknowledgement that many jobseekers
were single households and once they
attended a group session benefitted from the
social inclusion of group work.
It was also indicated that actual face-to-face
support was preferred rather than virtual
appointments, this could be due to a lack of
skills in using technology at this point.

We Asked:

What would be the best method for
Newcastle Futures to engage with
mature jobseekers?

It was agreed that to get a clear answer to this, we should ask jobseekers
themselves through either a face-to-face questionnaire or focus groups.
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Advisers said:
Suggestions included partnering up with other agencies who work with
mature jobseekers, holding virtual focus groups and establishing
Facebook groups which could support digital growth.

Between September 2018 and
January 2021 the number of
Facebook users in the UK grew
by 28%. With the largest of this
growth among mature users,
25% of the UK’s 50+ million
users are now aged between 45
and 64. (Statista.com, 2021)
We Asked:

Thinking about the sensitivities for
branding any support for mature
jobseekers, what are your suggestions?
Advisers said:
All advisers recognise the need to rebrand and provide focus to this
group of jobseekers, however of the ideas suggested, no one chose
‘mature jobseekers'. The following examples did, however, prove
popular: ‘Mature Workforce’ and ‘Workforce >50’

February 2021

Page 10

Next Steps
As a result of findings from the Adviser Survey and the desk research
previously mentioned, Newcastle Futures Team will explore the
following:

Links with partner organisations interested in joint working.
Search (a charity that provides support for older people) has
agreed to carry out a customer focus survey with their clients
Establish a recognised Branding: Workforce >50
Develop online focus group(s)
Develop Facebook and promotional materials
Share the report with partners such as JCP, Age Friendly UK
and Search
Thank You for taking the time to read this report and we
appreciate your interested in making services better. If you are
happy to discuss the content and partner with us on this please
contact Newcastle Futures email Info@newcastlefutures.co.uk
or telephone 07775 030 412 and ask for Ian Metcalfe.

February 2021

Page 11

Some insights are linked to
the following reports
Burning Glass Technologies (2019) No Longer Optional: Employer
Demand for Digital Skills, https://www.burning-glass.com/researchproject/uk-demand-digital-skills/
Centre for Ageing Better (2020) Back on Track: Improving employment
support for over
50s jobseekers. https://www.ageing-better.org.uk/publications/backtrack-improving-employment-support-over-50s-jobseekers
Centre for Ageing Better (2019) Supporting Over 50s Back to Work:
Understanding the Local Picture – Learning and Work Institute.
https://www.ageing-better.org.uk/sites/default/files/2020-07/supportingover-50s-back-to-work.pdf
Department for Work & Pensions (2017) Fuller Working Lives: A
Partnership Approach
https://www.gov.uk/government/publications/fuller-working-lives-apartnership-approach
Department for Work & Pensions (2012) How ready is Jobcentre Plus
to help people in their 60’s find work?
https://www.gov.uk/government/publications/how-ready-is-jobcentreplus-to-help-people-in-their-60s-find-work-ihr11
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Gray, A 2021 Unemployed over 50s are two and a half times
as likely as other age groups to be unemployed for at least two years.
Restless.co.uk, viewed 18 January 2021,
https://restless.co.uk/press/unemployed-over-50s-are-two-and-a-halftimes-as-likely-as-other-age-groups-to-be-unemployed-for-at-leasttwo-years/
Parsons, D. Walsh, K. (2019) Employment Support for Over 50s:
Rapid Evidence Review. https://www.ageingbetter.org.uk/sites/default/files/2019-06/Employment-support-over50s.pdf
Statista.com (2021) Distribution of Facebook users in the United
Kingdom as of January 2021,
by age group. https://www.statista.com/statistics/1030055/facebookusers-united-kingdom/

